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TTSA CONSTITUTION

CONSTITUTION OF TABLE TENNIS SOUTH AUSTRALIA INCORPORATED

PART 1 - PRELIMINARY PROVISIONS

1.
NAME

The name of the body shall be “TABLE TENNIS SOUTH AUSTRALIA INCORPORATED” hereinafter referred to as TTSA.

2.
OBJECTS

The objects of the TTSA shall be:


a.
To provide leadership and strategic direction in the promotion and development of the sport of table tennis throughout South Australia;

b.
To encourage, advance and control the sport of table tennis throughout the State of South Australia, including the arrangement and control of State Championships, Championships, Inter‑District, Inter‑Club, Inter‑Association, Interstate and/or International matches and/or Tournaments, Exhibitions, and all matters incidental thereto, and to approve the dates and to regulate the holding of all sanctioned tournaments in South Australia;

c.
To establish and maintain uniformity in the laws under which the sport of table tennis is played in South Australia;

d.
To arrange for the affiliation and representation of the TTSA with Table Tennis Australia Incorporated, or any body of a similar nature formed for the purpose of promoting or controlling the sport of table tennis;

e.
To promote the formation of any affiliated association, affiliated club or affiliated body within the State of South Australia;


f.
To encourage more competition between country and metropolitan affiliated associations and affiliated clubs;

g.
To decide all matters relating to table tennis which may arise between any affiliated associations and/or affiliated clubs and/or affiliated bodies, or which may he referred to the TTSA by any such affiliated association or affiliated club or affiliated body;

3. POWERS

The TTSA shall have all the powers conferred by section 25 of the Associations Incorporation Act and without limiting those powers TTSA shall be entitled to hold real or personal property, open and close bank accounts, invest in securities, and enter into any necessary or desirable contract including a contract of employment.

PART 2 - INTERPRETATIONS AND DEFINITIONS
4
DEFINITIONS


In these Rules unless inconsistent with the context or subject matter:

An Affiliate means any affiliated association, any affiliated club and any affiliated body.
An Affiliated Association or Club means an association or club whose application for    affiliation has been accepted by the TTSA Board.


An Affiliated Body means any body affiliated with TTSA not being an affiliated association or an affiliated club.


An Affiliation Fee means any fee determined by the Board of Management as the fee payable to affiliate with TTSA.


An Associated Club means a club, which is a member of an affiliated association;


Board means the Board of Management of TTSA.
Board Member means the holder of an office specified in clause 14.2.

Country Affiliate means any affiliated association, affiliated club or affiliated body other than a metropolitan affiliated association, affiliated club or affiliated body.
Delegate means a registered person appointed by an affiliated association, affiliated club or affiliated body to represent it at any General Meeting or Annual General Meeting of TTSA.


Executive means a committee of Board Members as per clause 14.1 that are charged with the day-to-day administration of TTSA.

Financial means having paid all fees due by the association, club or body for the current registration period to TTSA.
Individual Member means those persons who are registered as a member of a TTSA affiliate in the capacity of director, committee member, employee, manager, coach or as an officiator. Individual members are registered in accordance with the by-laws as per section 23.  Individual members shall not be eligible to vote at any General or Annual General meeting of TTSA, unless they are nominated as their affiliates delegate to the meeting.


Junior Player means a registered player of an affiliated association, affiliated club or affiliated body who qualifies as a junior as defined by Table Tennis Australia Incorporated.


Match Committee means the committee made up of representatives of affiliated clubs and associations that take part in the TTSA pennant competition and is chaired by the Match Director.
Metropolitan Affiliated Association or Affiliated Club or Affiliated Body means any affiliated association or affiliated club or affiliated body of table tennis which or the majority of which has their venue/s within Metropolitan Adelaide as defined by a plan deposited in the General Registry Office under the Development Act 1993 or as amended.


Player means any senior player or any junior player.


Registered Players means those persons registered as a member of a TTSA affiliate and are those persons who regularly compete within the principle match play competition organised by an affiliate, or who represents an affiliate in the TTSA Winter Pennant Competition.  Registered players are registered in accordance with the by-laws as per section 23.  Registered players shall not be eligible to vote at any General or Annual General Meeting of TTSA, unless they are elected as their member organisations delegate to the Meeting. 

Registered Person means those persons registered with an affiliate as either an Individual Member or as a Registered Player.

Registration Fee means any fee determined by the Board of Management as the fee payable by an affiliate to register with TTSA, or the fee payable by a registered person to register with TTSA through their affiliated association, affiliated club or affiliated body.

Registration means the payment of a registration, membership or equivalent fee to TTSA and appears on the TTSA membership register.


Sanctioned Tournament means an open tournament approved by the TTSA Board that satisfies the requirements set out within the by-laws.

Senior Player means a registered player of an affiliated table tennis club, affiliated association or affiliated body who is not qualified for junior ranks.
TTSA means Table Tennis South Australia Incorporated.
5.
INTERPRETATIONS

In these Rules unless inconsistent with the context or subject matter:-

Except where it may be otherwise stated, every reference in this Constitution in the masculine gender shall include the feminine gender and the singular shall include the plural and vice versa;

PART 3 – AFFILIATES AND HONORARY LIFE MEMBERS

6.
AFFILIATES

6.1
AFFILIATED ASSOCIATIONS

a.
Any association now or hereafter formed which consists of not less than four members may apply to be an affiliated association.

b.
The objects of the applicant association shall not be inconsistent with or prejudicial to the objects of TTSA.

c.
Upon affiliation being granted to any applicant association all clubs which are members of that association shall be deemed to be associated clubs of TTSA.

d.
If any associated club withdraws from an affiliated association and joins another affiliated association the club shall not be an associated club of the new association until all fees due by it to its previous affiliated association have been paid.

6.2
AFFILIATED CLUBS


a.
Any table tennis club now or hereafter formed which consists of not less than four members may apply to be an affiliated club.

b.
The objects of the applicant club shall not be inconsistent with or prejudicial to the objects of TTSA.

6.3
AFFILIATED BODIES

a.
Any organisation now or hereafter formed, which has an interest in table tennis, may apply to be an affiliated body.

b.
The objects of the applicant body shall not be inconsistent with or prejudicial to the objects of TTSA.

6.4
AFFILIATION APPLICATIONS

a. 
Any organisation which desires to affiliate with TTSA as an affiliated association, affiliated club or affiliated body may make application in writing to TTSA for affiliation specifying whether it seeks affiliation as an affiliated association, affiliated club or affiliated body respectively.

b.
The application for affiliation shall be accompanied by;


i.
A copy of the Constitution or rules of the organisation;


ii. 
A list of the names and addresses of the officers and players of the organisation;


iii.
An undertaking in writing from the organisation that while it remains affiliated to TTSA it will be bound by the Constitution of TTSA as amended from time to time, and by-laws, rules and policies as amended from time to time;


iv. 
A copy of the organisation’s match play program where the organisation conducts a match play competition;



v.
Such other information as TTSA may request;

c.
In addition to the matters set forth in sub‑clause b;


i.
An applicant to become an affiliated association shall provide a list of any clubs, which are members of that association with information on the location of each club, and the facilities provided by each club;


ii.
An applicant to become an affiliated club shall provide information on the location and facilities provided by each club;


iii.
An applicant to become an affiliated body shall provide information about the activities of the body.

d.
The Board shall consider each application and may grant or refuse the application subject to such conditions it thinks fit.

6.5
OBLIGATIONS OF AFFILIATES

An affiliate shall:

a.
Be bound by and comply with this Constitution and by-laws, rules and policies as amended from time to time;

b.
Notify TTSA within one month of any change in the rules or constitution of the affiliate, or in the name or address of the president or secretary of the affiliate, providing details of the change;

c.
Pay by the due date any affiliation fee, registration fee or levy set by the Board.

6.6
RESIGNATION OF AFFILIATE

Any affiliate may terminate its affiliation by giving one month’s written notice thereof to TTSA. Any affiliate so terminating membership shall be liable for any outstanding affiliation fees, registration fees, levies or other monies, which may be recovered as a debt due to TTSA.

6.7
SUSPENSION OR EXPULSION OF AFFILIATE

Any affiliate which:


a.
Acts against the interests of TTSA;

b.
Commits an act or makes an omission in intentional disregard of a written directive of TTSA; or

c.
Is guilty of other conduct prejudicial to TTSA or to table tennis in South Australia 

May by resolution of TTSA, be reprimanded, suspended, expelled or have such other penalty whether monetary or otherwise inflicted upon it.
6.8
REGISTER OF AFFILIATES

The Executive Director of TTSA shall keep a register of all affiliates and their members, showing the full name and address of the affiliated association, affiliated club or affiliated body and the name and address of their members, president, secretary and delegates.

The register of members shall be kept at the principal place of administration of TTSA.
7
HONORARY LIFE MEMBERSHIP AND OTHER AWARDS

a. The Board may recommend to TTSA at an Annual General Meeting and TTSA may award honorary Life Membership to any person who has rendered special or outstanding service to TTSA to be decided by resolution at an Annual General Meeting and that person shall thereafter be invited to attend free of charge all fixtures conducted by TTSA and to attend all Annual General Meetings and General Meetings of TTSA and have a deliberative vote.


b. The Board may only recommend one person for Life Membership at each Annual General Meeting.

c.
The Board may confer on any person or organisation who or which has rendered service to TTSA or to table tennis in South Australia, an award as the Board thinks fit in recognition of such service.

PART 4 - MANAGEMENT OF TTSA

8.
COMPOSITION OF TTSA

TTSA shall consist of the following classes of members:


8.1
 MEMBER ORGANISATIONS  


Member organisations are: 

a.
Affiliated associations

b.
Affiliated clubs

c.
Affiliated bodies


Member organisations are entitled to a deliberative vote at all Annual General Meetings and General Meetings of TTSA. Each affiliate shall have up to two delegates each of whom may vote and shall be entitled to appoint as its delegates any senior player or individual member of that affiliated association, affiliated club or affiliated body.

8.2
HONORARY LIFE MEMBERS 


A Life Member is entitled to a deliberative vote at General and Annual General Meetings as per clause 11.c. 


8.3
CREATION OF NEW MEMBERSHIP CATEGORIES

TTSA may create from time to time, new classes of membership with such rights, privileges and obligations as are determined applicable, even if the effect of creating a new class creates, alters or extinguishes rights, privileges or obligations of any existing class of Members. 

9.
MANAGEMENT

The Management of TTSA shall be vested in:

1.
Members of the Board;

2.
Members of the Executive;

3.
Two delegates of each affiliated association;

4.
Two delegates of each affiliated club;

5
Two delegates of each affiliated body; and



6.
Honorary Life Members.

PART 5 - ANNUAL GENERAL MEETINGS

10.
CONVENING AND BUSINESS OF AN ANNUAL GENERAL MEETING

a.

The Annual General Meeting of TTSA shall be held in every year in the month of March.


b.
The Annual General Meeting of TTSA shall be convened on such date and at such place and time as the Board thinks fit on at least sixty (60) days notice in writing to each affiliate, honorary Life Member and members of the Board.


c. 
The notice convening an Annual General Meeting shall:-

i.  Call for nominations for Board positions that are due for re-election;

ii.    Call for notices of motions from affiliates;

iii.   Call for any general business items that an affiliate wishes placed upon the    agenda;

d.

A member desiring to bring any business before an Annual General Meeting may give 21 days notice in writing of that business to the Executive Director who shall include that business in the Annual General Meeting agenda issued after receipt of the notice from the member;


e.
The business of an Annual General Meeting shall be to:-


i.
Receive and confirm minutes of the immediately preceding General Meeting and Annual General Meeting not previously received;


ii.       Determine and discuss business arising from the minutes of the previous meeting;


iii.      Receive the Annual Report;


iv.      Receive the audited financial statements of TTSA;


v.       Consideration of any business submitted by the TTSA Board;


vi.      Consideration of any business items of which twenty one days written notice has been given to the Executive Director by an affiliate:


vii.     Election of Patrons and/or Vice-Patrons;



viii.    Election of members of the Board; and


ix.      Installation of elected Board Members.


f.
The detailed Agenda must be circulated to each affiliate, honorary Life Member and members of the Board at least ten days prior to the Annual General Meeting.

g.
Each affiliate shall nominate its delegates by giving notice in writing to TTSA to be received at least three days prior to any Annual General Meeting. Such delegates may continue to act at any further General Meeting held until further notice of nomination is given in writing to TTSA by the affiliate.
h. 
No business other than that specified in the notice convening an Annual General Meeting shall be transacted at the meeting except in the case of business, which may be transacted pursuant to clause 10.5.e and clause 10.5.f.


i.
After all business for which an Annual General Meeting has been called has been disposed of, questions may be put, but such questions, or matters arising there from, shall not form the subject of a motion at such Annual General Meeting.

11.
PROCEEDINGS AT ANNUAL GENERAL MEETINGS

a.
One quarter representation (1/4) of the total persons being delegates from the affiliates (being persons entitled under these rules to vote at an Annual General Meeting) constitutes a quorum for the transaction of business at an Annual General Meeting.


b.
The President, or in his absence the Deputy-President shall be chairman at all meetings of TTSA. In the absence of the President and Deputy-President, the meeting shall elect a chairman from amongst the delegates present.



c.
At any Annual General Meeting any member of the Board, and each delegate for an affiliated association, affiliated club or an affiliated body, and each Honorary Life Member, who is present shall be entitled to speak on any matter of business and vote except as provided under Clause 14.7.b.

d.
The chairman shall at all meetings of TTSA have the right where the voting on any question is equal, to a casting vote, which he must exercise.


e.
If within thirty minutes after the appointed time for the commencement of an Annual General Meeting a quorum is not present, the meeting shall stand adjourned.


f.
An adjourned meeting required on account of the lack of a quorum at any 


Annual General Meeting shall be held within fourteen days of that meeting. The President shall appoint a time and a place for such adjourned meeting and notify all members of the time and place for the adjourned meeting by letter.



If at such an adjourned meeting a quorum is not present within thirty minutes of the appointed time, the members present shall form a quorum and may consider the business for which the meeting was called.


g.
No business other than that set down for the Annual General Meeting, which was adjourned, shall be dealt with at the adjourned Annual General Meeting provided for in clause 11.f.


h.
The chairman, with the consent of the meeting, may adjourn the Annual General Meeting from time to time, but no business shall be transacted at any such adjourned meeting other than that left unfinished at the meeting from which the adjournment was made.

PART 6 - GENERAL MEETINGS

12.
GENERAL MEETINGS

a.
The Board may call a General Meeting of TTSA at any time.


b.
Upon a requisition in writing by not less than twenty five per cent of the total 


number of affiliates, the Board shall within one month of the receipt of the requisition, convene a General Meeting of TTSA for the purpose specified in the requisition.

c.
Every requisition for a General Meeting shall be signed by an authorised officer of the affiliate making the same and shall state the purpose of the meeting.

d.
If a General Meeting is not convened within one month as required by sub‑clause b. the requisitionists may convene a General Meeting. Such a meeting shall be convened in the same manner as a meeting convened by the Board and for this purpose the Board shall ensure the requisitionists are supplied free of charge with particulars of the persons or organisations entitled to receive a notice of meeting. The reasonable expenses of convening and conducting such a meeting shall be borne by TTSA.

e.
At least thirty days notice of any General Meeting shall be given to each affiliate, Life Member and to members of the Board. The notice shall set out where and when the meeting will be held.

f.
Any other business to be discussed at a General Meeting of TTSA must be given in writing to the Executive Director at least twenty one days prior to the meeting.

g.
The detailed agenda must be circulated at least ten days prior to the General Meeting.

h.
A notice may be given by TTSA to any affiliate by serving the secretary of that organisation with the notice personally, or by post, or by email to the address of the secretary or other authorised officer appearing in the register kept by TTSA.

i.
Where a notice is sent by post, service of the notice shall be deemed to be effected if it is properly addressed and posted to the addressee by ordinary prepaid mail.

13.
PROCEEDINGS AT GENERAL MEETINGS

a.
One quarter representation (1/4) of the total persons being delegates from the affiliates (being persons entitled under these rules to vote at a General Meeting) constitutes a quorum for the transaction of business at a General Meeting.


b.
If within thirty minutes after the time appointed for the General Meeting a 


quorum is not present, a General Meeting convened upon the requisition of 


affiliated associations, affiliated clubs or affiliated bodies shall lapse. In any other case, the meeting shall stand adjourned.

c. An adjourned General Meeting shall be held within fourteen days of that meeting. The President shall appoint a time and a place for such adjourned meeting and notify all delegates of affiliates of the time and place for the adjourned meeting by letter or by email.

If at such an adjourned meeting a quorum is not present within thirty minutes of the appointed time, the delegates present shall form a quorum and may consider the business for which the meeting was called.

d.
The President, or if absent or unwilling to act, then the Deputy President, or if both are absent or unwilling to act, one of the delegates chosen by the delegates present shall preside as chair‑person at a General Meeting.

e.
The chair‑person may without the consent of any General Meeting at which a quorum is present, and shall if so directed by the General Meeting, adjourn the meeting from time to time and from place to place, but no business shall be transacted at any adjourned General Meeting other than the business left unfinished at the General Meeting from which the adjournment took place.

f.
When a General Meeting is adjourned for thirty days or more, notice of the adjourned General Meeting shall be given as if that General Meeting were an original General Meeting of TTSA.

g.
At any General Meeting any member of the Board, or any delegate, or any Honorary Life Member, shall be entitled to attend and speak on any matter of business.

h.
At any General Meeting any member of the Board, and each delegate for an affiliated association, affiliated club or affiliated body, and each Honorary Life Member, who is present shall be entitled to vote except as provided under Clause 14.7 b.

i.
Any member of the Board, or any delegate of an affiliate, or any Honorary Life Member, who has a pecuniary interest in any resolution proposed at any General Meeting of TTSA shall disclose that interest and shall not vote with respect to that resolution.

j.
Each affiliate shall nominate its delegates by giving notice in writing to TTSA to be received at least three days prior to any General Meeting. Such delegates may continue to act at any further General Meeting held until further notice of nomination is given in writing to TTSA by the affiliate.

k.
At any General Meeting or Annual General Meeting, a resolution put to a vote shall be decided on a show of hands, and a declaration by the chair‑person of the Meeting that a resolution has been carried or lost, shall unless a poll is demanded prior to or immediately after a resolution be conclusive evidence of the fact, without proof of the number or proportion of the votes recorded in favour of, or against, the resolution.

l.
If a poll is demanded by the chair‑person of the General Meeting or by three or more delegates present it shall be taken in such a manner as the chair‑person directs. The result of such poll shall be the resolution of the General Meeting.

m.
A poll demanded on the election of a chair‑person of a General Meeting or on any question of an adjournment, shall be taken at the General Meeting and without adjournment.

n.
The chairperson is entitled to a deliberative vote and in the event of an equality of votes shall be entitled to a casting vote. 

PART 7 - BOARD OF MANAGEMENT PROVISIONS

14.
COMPOSITION OF BOARD AND EXECUTIVE

14.1
EXECUTIVE


The Executive shall administer and manage the day-to-day affairs of TTSA.

The Executive of TTSA is in effect a committee of the Board and shall consist of the following Board Members:

a.
President

b.
Executive Director

c.
Finance Director.
14.2
BOARD

There shall be up to 14 Board members, comprising at least 13 Elected Board Members who shall be:



a.
President;

b.
Finance Director;

c.
Executive Director;

d.
Schools Director;

e.
Membership Director;

f.
Country Director;

g.
Match Director;

h.
Event Management Director;


i.
Coaching Director;

j.
Officiating Director;

k.
Marketing Director; 


l.
Disability Services Director

m.
Policy and Planning Director; and


Up to 1 Appointed Board Member who has full voting rights, and who shall be invited by a simple majority of the elected Board Members to participate as a Board member, by reason of demonstrated expertise in a relevant area, and who accept the invitation within such time as the elected Board Members stipulate, which time shall not be more than one month from the date of this invitation. 

Each elected Board member shall have such duties as may be delegated by the Board from time to time in addition to those outlined within this Constitution in section 14.5.

14.3
POWERS OF THE BOARD OF MANAGEMENT

The powers of the Board shall include the following

a.
To do all things necessary to carry out the objects of TTSA other than anything which by this Constitution is required to be done by TTSA at a General Meeting


b.
To recommend policy & plans.


c.
To grant or refuse to grant affiliation to associations, clubs or bodies.


d.
To manage championships, tournaments, international and interstate visits, exhibitions and like events, entertainments etc.



e.
To make policies, regulations or by-laws or rules, not inconsistent with this Constitution, for carrying out its objects.


f.
To permit or prohibit the holding by any affiliated body, affiliated association or affiliated club, of any competition, of a tournament or table tennis event in which registered players shall or may participate;


g.
To appoint an auditor for the financial year by the conclusion of the second Board Meeting following the Annual General Meeting.

h.
To appoint or terminate the appointment of any person or persons to conduct special audits of TTSA’s books, accounts, balance sheets etc.


i.
To appoint the tribunal that may be formed under the TTSA Complaints Policy, to refer cases to the tribunal, and to impose penalties resulting from findings of the tribunal.


j.
To appoint or to terminate the appointment of any committees to deal with or report on any matter and to delegate any or all of its powers, except this power of delegation, to committees.


k.
To interpret this Constitution;


l.
To recommend to an Annual General Meeting that a Life Member be appointed for outstanding and meritorious service.


m.       
Appoint such sub-committees comprising such persons as it thinks proper whether members of the Board or not and set procedures for such sub-committees including a quorum as the Board deems necessary;


n.       
Grant to any sub-committee a power of discipline of any person participating in or involved in any authorised activity organised by that sub-committee;


o.         Establish affiliation fees and registration fees and any levies to be paid by any affiliate and the date and manner of payment of such fees and levies;


p.        
Engage or dismiss staff on such terms and conditions as the Board sees fit;


q.        
Determine the conditions for management, use, and admission, of and to any venue or premises for the time being belonging to or leased by or to or under the control of TTSA;


r.         Determine the method and form of application for affiliation;


s.         Organise, hold, control or make rules in respect of tournaments, competitions or                                      matches conducted by TTSA.


t.         
Appoint persons to vacant positions on the Board where positions are not filled at the conclusion of an Annual General Meeting or where casual vacancies occur due to resignation or death or where the position is declared vacant.

u.         To declare a Board position vacant where the previous incumbent of the position has breached TTSA’s Code of Conduct, in the opinion of a majority vote of the Board, and has exhausted all right of appeal through TTSA’s appeals processes as per section 25.

14.4
PROCEEDINGS AT MEETINGS OF THE BOARD OF MANAGEMENT

a.
A quorum for a meeting of the Board shall be at least one half of the members installed.

b.
The Board shall meet at least once every calendar month.

c.
Seven days notice in writing of an ordinary Board Meeting shall be given by the Executive Director and the notice shall, so far as is possible, specify the agenda.

d.
A special meeting of the Board may be called at any time by the President in order to deal with a specific subject matter.

e.
A special meeting shall be called by the Executive Director within seven days of receipt of a requisition in writing signed by three members of the Board specifying the nature of the business.

f. The Executive will submit each month to the Board a financial report and a report summarising the administrative activities of the previous month.  The Executive may also submit items for consideration and decision by the Board.

g.
Motions arising at any meeting shall be decided by a majority of votes (each Member of the Board having one vote) and in the event of equality of votes the chairperson shall have a casting vote in addition to a deliberative vote.

h.
The Board shall at its first meeting after each Annual General Meeting of TTSA appoint one of its members to be Deputy President to hold that office while a member of the Board until the conclusion of the next Annual General Meeting.

i.
The President, or if absent or unwilling to act, then the Deputy President, or if both are absent or unwilling to act one of the members chosen by members of the Board present shall preside as chair‑person of a meeting of the Board.

j. Any member of the Board, who has a pecuniary interest in any resolution proposed at a meeting of the Board shall disclose that interest and shall not vote with respect to that resolution.

k. The Country Director may appoint in writing up to two proxies for the purpose of having at any one time one of the proxies attend Board meetings where the Country Director is unable to attend.  Unless otherwise instructed by the Country Director the proxy may vote as the proxy thinks fit.


l.
The Board will appoint a Minute Secretary for each meeting who shall be responsible to keep an accurate minute record of proceedings at the meeting, and copies shall be forwarded by the Executive Director to each Board Member, Life Member and secretaries of affiliated associations and clubs within fourteen (14) days of the Board meeting at which the minutes were confirmed.

m.
All directors shall be registered persons at the time of their respective elections or appointments and throughout the whole of their respective terms of office.

n.
No person under the age of eighteen (18) years shall be a member of the Board.

14.5
DUTIES OF BOARD MEMBERS

The following shall form part of the duties of Board members:

a.
PRESIDENT


i.
Act as Chair-person of all meetings of the Board and General Meetings of TTSA, and be entitled to a deliberative and a casting vote;

ii.
Prepare a report for publication in TTSA’s Annual Report;

iii.
Gather nominations from affiliates for State Selectors, to be submitted to the Board for approval.  The State Selectors are responsible to the President who shall report to the Board on all selection matters.


iv.
To be a member of TTSA’s Executive

b.
FINANCE DIRECTOR


i.         Attend all meetings of the Board and General Meetings of TTSA, and have 


a deliberative vote;

ii.
Present to the Board a consolidated budget incorporating all directorates of 

the Board and to provide monthly financial management reports that includes comparison of actuals to budget;


iii.
Present to the Annual General Meeting an audited set of financial 

statements for the immediate past financial year of TTSA that include as a minimum a profit and loss statement and a balance sheet;

iv.
Ensure that all financial transactions of TTSA are properly and regularly recorded in proper books of account;

v.          Prepare a report for publication in TTSA's Annual Report.


vi.        To be a member of TTSA’s Executive

c.
EXECUTIVE DIRECTOR



i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote; 

ii.
Ensure that a register is kept of registered players, registered individuals, affiliated associations, affiliated clubs and affiliated bodies and their respective delegates in order to show who is entitled to receive notices and vote;

iii.
Ensure that an accurate record is kept of all meetings of the Board and General Meetings of TTSA;

iv.
Keep a record of all correspondence and distribute minutes and correspondence as required;

v.
Liaise with the other Directors to produce a calendar of events to be distributed at the Annual General Meeting for the ensuing year;

vi.
Prepare a report and consolidate the annual reports from the other Directors for publication in TTSA's Annual Report.


vii.
To be a member of the TTSA’s Executive.

d.
SCHOOLS DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the development of table tennis in schools and the development and maintenance of an enduring schools competition;

iii.
Prepare a report for publication in TTSA's Annual Report.

e.
MEMBERSHIP DIRECTOR




i.         Attend all meetings of the Board and General Meetings of TTSA, and have a     deliberative vote;


ii.
Be responsible for the development of table tennis through increasing affiliated members and the membership of affiliated members;


iii.
Liaise with and assist affiliated clubs, associations and bodies in the task of maintaining and increasing membership;

iv.
Prepare a report for publication in TTSA's Annual Report.

f.        COUNTRY DIRECTOR


i.          Attend all meetings of the Board and General Meetings of TTSA, and have 


a deliberative vote;

ii.
Be responsible for the development of table tennis among country players;

iii.
Prepare a report for publication in TTSA's Annual Report.

g.
MATCH DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA,



and have a deliberative vote;

ii.
Convene and chair meetings of the Match Committee and be responsible for the conduct of all match play arranged by TTSA;

iii.
Be responsible for the keeping of records relevant to match play;

iv.
Be responsible for establishing a sub-committee to enforce all Match Rules as determined from time to time;

v.
Prepare a report for publication in TTSA's Annual Report.

h.
EVENT MANAGEMENT DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Convene and chair meetings of the Tournament Committee and be responsible for the conduct of all TTSA Tournaments;

iii.
Prepare a report for publication in TTSA's Annual Report.

i.
COACHING DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the co-ordination of all TTSA coaching activities including the provision of and education of coaches;

iii.
Prepare a report for publication in TTSA's Annual Report.

j.
OFFICIATING DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the development, training and recruitment of officiators;

iii.
Be responsible for ensuring officiators officiate at sanctioned events conducted by TTSA;

iv.
Prepare a report for publication in TTSA's Annual Report



k.
MARKETING DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the editing and subsequent distribution of TTSA's official publications;

iii.
Be innovative in looking at all means of marketing the sport of table tennis to raise the sport’s public profile.

iv.
Liaise with the media and sponsors to promote the sport of table tennis to the best advantage;

v.
Prepare a report for publication in TTSA's Annual Report.

l.
DISABILITY SERVICES DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the organisation of table tennis events for players with disabilities and in the development of players with disabilities;


iii.
Be responsible for integrating players with disabilities into main stream table tennis competitions where practicable;


iv.
Liaise with disability groups and organisations.

v.
Prepare a report for publication in TTSA's Annual Report.

m.
POLICY AND PLANNING DIRECTOR


i.
Attend all meetings of the Board and General Meetings of TTSA, and have a deliberative vote;

ii.
Be responsible for the development and continuous review of the strategic planning of TTSA.

iii.
Maintain the Constitution of TTSA and make recommendations to the 



Board on changes required;

iv.
Maintain the Regulations, By-Laws and Policies of TTSA and make recommendations to the Board on changes required;

v.
Prepare a report for publication in TTSA's Annual Report.


14.6
NOMINATION OF MEMBERS OF THE BOARD


a.
Nominations for positions on the Board shall be lodged in writing with the Executive Director, endorsed by two (2) officials of an affiliate, being individual members and signed by the nominee and shall be lodged with the Executive Director not later than twenty one days prior to the Annual General Meeting.

b.
Upon closure of the nominations if there shall be more than one for any position the Executive Director shall notify in writing all affiliated associations, affiliated clubs and affiliated bodies and Life Members entitled to vote in that election of the nominees for that position.


c.
Nominations cannot be taken from the floor at the AGM. However should no nominations be received, nominations may subsequently be made to the Board.


d.
If any position on the Board remains unfilled after the close of the Annual General Meeting the persons already elected, as members of the Board shall, notwithstanding that a quorum is not present, fill the positions concerned themselves as if such positions were vacant.

14.7
ELECTION OF BOARD MEMBERS


a.
All positions on the Board shall be subject to election at the Annual General Meeting.

b.
The election for each position on the Board shall be by secret ballot with delegates of each affiliate, and Honorary Life Members, who are not members of the Board, being entitled to one vote each and the person polling the highest number of votes is to be declared elected. In the event of equality of votes between two or more nominees the election shall be decided by the drawing of a lot by the chairperson.

14.8
PERIOD OF OFFICE


a.
Save and except the office becoming vacant as provided under Clause 14.9.b of this Constitution, and except for the transitional provision in paragraph c and paragraph d. of this Clause, each Board member shall hold office until the conclusion of the second Annual General Meeting following the date of their election or appointment, but is eligible for re-election.

b.
The President, the Schools Director, the Match Director, the Event Management Director, the Policy and Planning Director, the Officiating Director and the Disability Services Director shall be elected in each year of even number and the Finance Director, the Executive Director, the Membership Director, the Country Director, the Marketing Director and the Coaching Director shall be elected in each year of odd number.

c.
The President, the Junior Development Director, the Match Director, the Tournament Director, the Fund Raising Director and the Policy and Planning Director elected at the 2006 Annual General Meeting shall hold office until the conclusion of the 2008 Annual General Meeting.


d.
The Administration Director, the Coaching Director, the Country Development Director, the Finance Director, the Publicity and Promotions Director and the Veteran Development Director elected at the 2007 Annual General Meeting shall hold office until the conclusion of the 2009 Annual General Meeting.

14.9
REMOVAL OF OR VACANCY LEFT BY MEMBERS OF THE BOARD

a.
TTSA in General Meeting may remove any member of the Board from office.

b.
In the event of the incapacity of any member of the Board to act through death, retirement, illness, resignation, unwillingness, or any other reason as a member of the Board, that member shall be deemed to have vacated the office.

c.
A member of the Board shall be declared to have vacated his position on the Board if that member:

i.

Resigns;

ii.
Fails to attend three (3) meetings of the Board without reasonable excuse in the Board’s opinion;


iii.
Contravenes TTSA’s Code of Conduct in the opinion of the Board and exhausts all rights of appeal under section 25.


iv.
Ceases to be a registered person except where the board member is an independent director;

v.
A Board member can be removed from office if they are deemed by the Board not to be fulfilling their elected responsibilities.



vi.

The Executive Director shall notify in writing, any member of the Board whose office has been declared vacant. The Board may fill the vacant office for the remainder of the term of that office by the election of a registered person, or independent director, on at least fourteen (14) days notice to the secretaries of affiliates, of the Board meeting at which the vacant office is to be filled.
PART 8 - FINANCIAL PROVISIONS

15
AFFILIATION FEE, REGISTRATION FEE AND LEVIES


a.
The Board shall annually set an affiliation fee to be paid by affiliated associations, 


affiliated clubs and affiliated bodies and shall specify the due date for payment.

b.
The Board shall annually set a registration fee for each registered person of any affiliate and shall specify the due date for payment.

c.
The Board may, from time to time, for specific purposes or for the general purposes of TTSA fix a levy to be paid by affiliated associations, affiliated clubs and affiliated bodies and specify the due date for payment.

d.
The Board may base the payment of any affiliation fee, registration fee or levy on such criteria as it thinks fit and may fix a specified fee for each organisation.

16
FAILURE TO PAY AFFILIATION FEE, REGISTRATION FEE OR LEVY


a.
Any affiliate which fails to pay any affiliation fee, registration fee or levy to TTSA by the due date shall not, whilst the affiliation fee, registration fee or levy or any interest thereon remains unpaid, be entitled to have any delegate attend or vote at any meeting of TTSA.

b.
Whilst any affiliation fee, registration fee or levy or any interest thereon remains unpaid after the due date by any affiliate no registered person of that affiliated association (or any associated club), affiliated club or affiliated body shall be eligible to participate in any tournament or fixture conducted by or with the approval of TTSA.

c.
Any affiliate which fails to pay the whole of any affiliation fee, registration fee or levy by the due date shall pay interest at the rate determined by the Board upon the amount unpaid from the due date until the date of payment.

17
FINANCIAL RECORDS


The Finance Director shall keep such accounting records as are necessary to record and explain the financial transactions and financial position of TTSA, and shall cause those accounts to be audited each year.

18
FINANCIAL YEAR


The financial year of TTSA shall be for a period of twelve months ending thirty-first December in each year.

19
BORROWING POWERS


TTSA may borrow money from financial institutions upon such terms and conditions as 

approved at a General Meeting of TTSA.

20
BANKING


a.
All monies received for and on behalf of TTSA shall be paid to the credit of TTSA 

in such financial institutions as the Board shall from time to time direct and all monies

 paid by or, on behalf of, TTSA shall be paid by EFT (Electronic Funds Transfer)

 

or by cheque drawn against the funds of TTSA in such financial institutions.

b
Signatories to the accounts shall be either the President, Finance Director, Executive Director or one other Director nominated by the Board, any two of whom may sign cheques on TTSA's behalf.

c
Signatories to the accounts shall have power between meetings of the Board to spend whatever funds or incur whatever liabilities necessary between Board Meetings within approved limits, without the sanction of the Board, but such payments or incurring of liabilities must be confirmed at the next Board Meeting. The signatories shall be severally reimbursed by TTSA for any personal loss sustained by them in spending or incurring liabilities for such amounts, except where such loss is the result of their several personal negligence or fault. All payments of whatever nature or however authorised shall be submitted for confirmation at the Board meeting first subsequent to the date of payment.

21
PROFITS OF TTSA


The income of TTSA shall be applied solely towards the promotion of the objects of TTSA, and no portion thereof shall be paid or transferred directly or indirectly, by way of dividend, bonus or otherwise, howsoever by way of profit, to affiliates or Honorary Life Members or relatives of Honorary Life Members of TTSA, provided that nothing herein shall prevent the payment in good faith of remuneration to any officer or servant of TTSA or to any affiliate or Honorary Life Member of TTSA for any service actually rendered to TTSA, or reasonable and proper rental for premises let by any affiliate or Honorary Life Member to TTSA.

22
ACQUISITION OR SALE OF REAL PROPERTY


a.
TTSA shall not purchase, lease or otherwise acquire any real estate or any interest therein unless and until the proposition for such purchase, lease or acquisition shall be approved by a resolution of TTSA.

b.
In the event of TTSA at any time with such approval as aforesaid purchasing, leasing or otherwise acquiring any land or any interest therein TTSA shall not at any time thereafter expend any sum of money exceeding ten thousand dollars in the improvement or extension of the land and premises thereon unless and until the proposition for such improvement or extension shall be approved by a resolution of TTSA.

c.
TTSA shall not sell or otherwise dispose of any real estate or any interest therein unless and until the proposition for such sale or disposal shall be approved by a resolution of TTSA.

PART 9 - BY-LAWS AND POLICIES
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BY-LAWS AND POLICIES


By-laws, rules and regulations are made by the Board for the management of TTSA and its members and the management of tournaments and competitions conducted by TTSA.

The Board may make, amend or repeal by-laws, rules and regulations not inconsistent with these rules for the management of TTSA and its competitions as per clause 14.3.e.

By-laws, rules and regulations approved include the following: 
1.
Rules for TTSA Winter Pennant Competition;

2.
TTSA Regulations and Guidelines for conducting Open Tournaments:

3.
Regulations for State Selectors, Coaches, Players and Team Managers;

4.
Regulations and Guidelines for Affiliation with TTSA.

Policies are documents or statements that detail in a broad sense a methodology on either how

table tennis is to be administered or in respect to certain aspects of the environment in which the sport of table tennis is to be conducted.

Policies may be required to be adopted by TTSA to satisfy the requirements of either or both Government and Table Tennis Australia.

Policies are made by the Board and apply to all affiliates.

Policies approved include the following: 
1.
Non Smoking Policy

2.
Member Protection Policy

3.
Anti Doping Policy

4.
Risk Management Policy

5.
Code of Conduct

6.
National Junior Sports Policy  

7.
Complaints Policy

PART 10 - DISCIPLINE AND APPEAL PROVISIONS
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DISCIPLINE














a.
Where any sub-committee appointed by the Board is given powers to discipline and penalise then that sub-committee may:

i.
reprimand;

ii.
fine or inflict other monetary penalty upon;

iii.
expel or suspend for such period as the sub-committee thinks fit from such activities, events, tournaments or competitions conducted by or approved by the Board;

any player or official of an affiliate who in the course of an activity, event, tournament or competition conducted or approved by the Board does any act, matter or thing which is unbecoming of a table tennis player or official, or detrimental to the interests of TTSA or contrary to the TTSA’s Code of Conduct or contrary to any direction given by any sub-committee of the Board or commits any breach of any rule of table tennis or by-law of TTSA.

b.
Before any penalty is applied the sub-committee shall at least fourteen days before the hearing give the player of official charged, notice of the matters alleged in the charge and the time and date and place for the hearing of the charge.

c.
The player or official charged shall be entitled to appear personally and/or by his or her duly appointed representative before the sub‑committee and be heard at the hearing of the charge.


25
APPEALS COMMITTEE


a.
Any affiliated association, affiliated club, affiliated body, associated club or any registered person of any of the above organisations who is affected by any decision of:-

i.
an affiliated association;

ii.
an affiliated club;

iii.
an affiliated body;

iv.
an associated club;

v.
any sub-committee appointed by the Board (other than any State Selection Committee or any other sub-committee which shall, either at the time of its creation or subsequently, be excluded from this clause.), or

vi.
any decision of the Judicial Panel established under the Complaints Policy to hear a complaint.

May within fourteen days of receipt of notification of the decision lodge with the Executive Director an appeal against the decision.

b.
The Board shall appoint an Appeals Committee with a nominated chairman for such period as the Board shall at the time of appointment determine.

c
The Appeals Committee shall consist of an odd number of members with a minimum of three members.

d.
Two thirds of the members of the Appeals Committee shall constitute a quorum at any hearing provided the number of members present is at least three.

e.
The appeal shall be by notice in writing which shall specify the decision appealed against, the grounds of appeal and the relief claimed and be accompanied by a fee of fifty dollars, all, or portion thereof, may be refunded at the discretion of the Board.

f.
The Chairman of the Appeals Committee shall convene the Appeals Committee to hear or determine the appeal as soon as reasonably practicable.

g.
The Executive Director shall notify in writing the person lodging the appeal, the organisation whose decision is the subject of the appeal and any person who in the opinion of the Executive Director may reasonably be affected by the appeal of the date, time and place of the hearing of the appeal and provide a copy of the notice of appeal to persons notified other than the person lodging the appeal.

h.
At the hearing of any appeal the Appeals Committee may inform itself of any facts in such manner as it thinks fit and shall not be bound to re‑hear any evidence taken by the organisation whose decision is the subject of appeal.

i.
At the hearing of an appeal the person lodging the appeal, the organisation whose decision is subject to the appeal and any person who may reasonably be affected by the appeal may attend personally and/or by duly appointed representative and make submissions and/or present written submissions.

j.
The Appeals Committee may, on the hearing of the appeal, exercise one or more of the following powers:

i.
issues any directions as to the hearing including directions as to persons to be notified of the appeal;

ii.
affirm, vary or quash the decision appealed against and substitute any decision that should have been made in the first instance;

iii.
remit the matter to the organisation against whose decision the appeal was lodged for further consideration in accordance with any direction of the Committee; or

iv.
adjourn the hearing or make such order as the case may require.

k.
The findings of the Appeals Committee shall be forwarded within seven days to the Board.

l.
Any party dissatisfied with the decisions of the Appeals Committee shall have the right to appeal to Table Tennis Australia Incorporated within twenty eight days of the decision of the Appeals Committee.

26.
SUSPENSION OR EXPULSION


a.
No person who is suspended or expelled shall be eligible to participate in any activity event, tournament or competition to which the suspension or expulsion applies.

b.
No affiliate shall knowingly permit any person who is suspended or expelled to participate in any activity, event, tournament or competition to which the suspension or expulsion applies.

c.
Any affiliate may notify TTSA of any penalty imposed on any player and TTSA may notify any affiliate of any penalty imposed on any player whether by TTSA (or any sub-committee) or any other affiliate.

PART 11 - MISCELLANEOUS PROVISIONS
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MINUTES


a.
Proper minutes of all proceedings of meetings of TTSA and of meetings of the 


Board, shall be documented within one month after the relevant meeting and kept on file electronically by the Executive Director.

b.
A hard copy of the minutes kept pursuant to this rule shall be signed by the chairperson of the next succeeding meeting.

c.
Where minutes are entered and signed they shall until the contrary is proved be evidence that the meeting was convened and duly held, that all proceedings held at the meeting shall be deemed to have been duly held, and that all appointments made at a meeting shall be deemed to be valid.


d.
The Executive Director shall provide copies of minutes to affiliated clubs, associations, bodies and honorary Life Members either electronically or in hard copy as soon as practicable after the minutes have been confirmed at a subsequent Board Meeting.

28
COLOURS


The colours of TTSA shall be navy-blue, red and gold.  White may be used as a colour but only on piping or trim on shirts and other items of uniform.  

29
PUBLIC OFFICER


The Board shall appoint a Public Officer of TTSA as required by the Associations Incorporation Act, 1985. Upon the office of Public Officer becoming vacant the Board shall forthwith appoint a new Public Officer.

30
COMMON SEAL


a.
TTSA shall have a common seal which shall not be used without the express authority of the Board and the use of the seal shall be recorded in the Minute Book.

b.
The affixing of the seal shall be witnessed by at least two authorised members of the Board.


c.
The seal shall be kept in the custody of the Executive Director.

31
PROHIBITED TOURNAMENTS


No registered player of any affiliate shall take part in or play in any tournament prohibited by TTSA. Any affiliate may hold or conduct any closed tournament for their members. An affiliate must first obtain the approval of TTSA to hold or conduct a Sanctioned Tournament. 

32
INDEMNITIES


Members of the Board and duly appointed sub-committee members shall be indemnified by TTSA from and against all actions, suits, claims, demands, costs, damages and expenses which any such officer may incur or be liable to by reason of any contract entered into or any act or deed done by him or her as such officer in any way related thereto except such as may happen through his or her own negligence, fault, breach of duty or breach of trust of which he or she may be guilty in relation to TTSA.

33
ALTERATIONS


This Constitution may be varied by a resolution of TTSA.

34
DISSOLUTION


TTSA may be wound up in the manner provided for in the Act. Upon all property of TTSA being realised the money obtained thereby together with any monies in hand shall be used and applied in manner following namely: ‑

a.
in payment of the expenses of such realisation and winding up;


b.
in payment and discharge of all debts and liabilities for which TTSA shall be responsible; and


c.
the surplus (if any) shall be given or transferred to Table Tennis Australia Incorporated.
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